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Note: Attempt any four questions.
1 “A decision in an act of choice wherein an executive forms a 5 marks

conclusion about what must be done in a given situation. A
decision represents a course of behaviour chosen from a
number of possible alternatives.” Comment.

2 “Whatever a manager does, he does through decision- 5 marks
making.” Comment.

3 “Motivation is the complex of forces starting and keeping a 5 marks
person at work in an organisation. Motivation is something
that moves the person to action in positive direction.”
Comment.

4 Discuss the need and significance of staffing and personnel 5 marks
management in modern organization.

5 “Communication is the sum of all the things one person does 5 marks
when he wants to create understanding in the mind of
another. It is a bridge of meaning it involves a systematic and

continuous process of telling, listing and
understanding.” Comment.
6 “Leader decides the future of organization, Different 5 marks

leadership styles exist among leaders in different times and in
different situations”. Discuss and give the important
leadership styles.
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